Automated compound management systems: maximizing return on investment through effective life-cycle planning.
Investing in an Automated Compound Management System (ACMS) is a major investment and it is therefore imperative that return on investment is maximized. This article will demonstrate how the life cycle of an ACMS can be managed effectively to drive system efficiency, reduce costs, and meet customer demand to maximize return on investment. The article will discuss: • The long-term management approach taken for ACMS. • The challenges faced after initial implementation and beyond. • Major system enhancements made to the original system after implementation. • Evaluate the benefits from adopting an active life-cycle management approach. • The learning points gained through experiences.